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Why Saint Brandon is
important?

Saint Brandon holds exceptional ecological value. It serves as a vital
corridor for marine species and seabirds and remains one of the last
sea turtle nesting sites in Mauritius. The archipelago is also a major
breeding area for seabirds and a biodiversity hotspot, home to sharks,
rays, healthy coral reefs and their associated species.

As one of the few near-pristine ecosystems in the region, Saint
Brandon stands as an important global reference site for conservation
and scientific research.

N
. = 4 - .
Saint Branden Co.aservation Trust —Strategic plan 2025 =2030




About the St. Brandon
Conservation Trust

The Saint Brandon Conservation Trust (SBCT) is a non-profit
organization dedicated to the protection, restoration, and sustainable
management of the Saint Brandon Archipelago, one of the last remote

and ecologically significant island groups in the Indian Ocean.

Located over 400 km northeast of Mauritius, Saint Brandon is home to
rich and fragile ecosystems including coral reefs, seagrass beds,
important nesting grounds for sea turtles, and breeding colonies of
seabirds. Its relative isolation has preserved much of its natural
heritage, but growing environmental pressures, such as marine plastic
pollution, invasive alien species, and illegal fishing now threaten its

ecological balance.
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Mission

To implement science-based conservation
strategies, foster sustainable management
practices, and engage stakeholders in protecting
St. Brandon’s unique biodiversity.

Vision
That Saint Brandon is recognized globally as

a model for well-preserved ecosystems and
receives and maintains a protected status.
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Priority islands

Under Raphaél Fishing management*

*Raphaél Fishing holds and manages thirteen of the St. Brandon islands under
a permanent grant from the highest appellate court in the Republic of Mauritius.

Coco Island

Coco Island has been identified as a priority conservation area due to its exceptional
ecological importance. As the largest island in the Saint Brandon archipelago, it hosts
ecosystems that support a wide range of species. It is a major nesting site for nesting
marine turtles and a critical breeding ground for several seabird species, making it
central to the region’s ecological balance. In addition, its surrounding lagoon provides
essential habitats for sharks and rays, contributing to the overall health and resilience
of the marine ecosystem.

Because of this unique combination of terrestrial and marine values, Coco Island
stands as one of the most significant sites for conservation action and long-term
protection efforts in Saint Brandon.

lle du Sud and Raphaél Island

Raphaél and Tle du Sud are considered priority sites because they offer strong
examples of sustainable use that generate clear, measurable benefits for biodiversity.
These islands demonstrate how well-managed human activity can coexist with, and
even enhance, the conservation of fragile ecosystems.

Saint Brandon Conservation Trust — Strategic plan 2025 - 2030
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Priority islands

Under government management

All islands deserve protection, but several government-managed islands
stand out for their exceptional biodiversity, both on land and in the
surrounding marine areas. Access and fieldwork on these islands
require additional permits, yet we are fully committed to advancing

scientific research and conservation actions there.

We intend to implement dedicated science and conservation initiatives
on the following government-managed islands: Albatross Island, North

Island, Paul Island, Tortue Island, and Frégate Island.

Saint Brandon Conservation Trust —Strategic plan 2025 - 2030
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Without a proper knowledge and mitigation

Brandon.

Enhance the scientific
knowledge

Science allows us to understand better the
ecosystems and the dynamics. Science -

based decisions are key for the protection
of St. Brandon.

Certify as a marine
protected area

Certification of St. Brandon as a

protected area is a key step to guarantee
the preservation of St. Brandon.




ain actions

Creating a biodiversity baseline

Increasing the number of scientific
expeditions

3 Monitoring and data analysis
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1. Create a biodiversity
baseline

Several scientific expeditions have taken place in the past, generating
valuable information about Saint Brandon’s ecosystems.

To strengthen conservation efforts, we plan to conduct a
comprehensive review of all existing scientific publications, reports,
and datasets. This work allows us to consolidate current knowledge and
create a clear biodiversity baseline.

Establishing this baseline is important, it enables us to:

* Understand what has already been studied and what methods were
used.

* |dentify gaps and priority areas where new research is needed.

* Compare future data with past observations to measure trends and
changes over time.

By grounding our work in reliable, up-to-date information, we can guide
future research more effectively and design conservation actions that
are evidence-based and aligned with the real needs of the ecosystem.
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Financing two
expeditions per year

With the support of our
donors, we aim to fund two
scientific expeditions each
year, enabling a team of eight
researchers to study the
archipelago’s marine and
coastal biodiversity. Priority
research topics include sea
turtles, seabirds, reef fish,
sharks and rays, and plastic
pollution.

Securing grants and
partnerships

We aim to be more proactive
in  securing grants and
establishing partnerships,
enabling us to plan and
conduct joint scientific
expeditions with strategic
collaborators. This approach
will strengthen our capacity to
study and protect Saint
Brandon while  fostering
collaboration with research
institutions, conservation
organizations, and other key
stakeholders.

2. Increase the number of scientific
missions

Expedition service
provision

Saint Brandon is a remote and
isolated archipelago, and many
expedition teams wish to access it
but lack the logistical capacity to do
so and the knowledge of the area.
With the support of Raphaél Fishing,
we aim to develop our expedition
support service, providing transport,
food and materials that will enable
more scientific and conservation
missions to reach the islands safely
and efficiently.

Saint Brandon Conservation Trust —Strategic plan 2025 - 2030
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3. Continuous monitoring
and data analysis

The volunteer program will allow us to monitor and collect data that will
support many different projects. For example, the volunteer program
will allow us: to collect and identify the origin of waste presented in the
different islands; to report on the different species of turtles’ nesting
periods, on the quantity of nests and their location — this information is
essential for the preservation of sea turtles in the region; to report on the
condition of coral reef especially in years when the planet’s temperature is
particularly high; to report on and control invasive species. This program will
grow and focus on different fields depending on respective requirements and

other ongoing projects.

Up to 36
volunteers
per year

Trained to
gather data
and protect
the islands

From March
to
November




Priority fields of action

1 Invasive Alien Species

2 Shipwrecks
< Marine litter

/. lllegal, Unregulated and Unreported
fishing




Invasive alien species

Invasive alien species remain one of the greatest threats to the ecological integrity
of Saint Brandon, with black rats representing the most significant concern. These
rodent prey on seabird eggs and chicks, as well as on turtle eggs, leading to severe
declines in native bird populations.

Rat presence has historically been recorded on 22 islands across the archipelago,
including several under our stewardship such as Coco Island, Avocaire, Raphaél
(rodent free in 2024/ 2025), and lle du Sud. While it is not the only invasive species
of Saint Brandon, it is recognized as being one of the more problematic ones.

Because rodent populations are consistently higher on islands with human activity,
we recognize our direct responsibility in addressing this issue. Our strategy will
focus on the following priorities:

b Rat eradication, w hen present, onislands of Raphaél Fishing.

L N Support for the National Parks and Conservation Service (NPCS) in
7 eradication efforts on government-owned islands,

Prevention and biosecurity measures, including improved food waste
- management and strict protocols to prevent accidental reintroduction,

'\—: Monitoring and early detection of any return of invasive rodents supported
by the volunteer program.

Note: plans for other invasives species are scheduled to be delivered in the future.

Saint Brandon Conservation Trust — Strategic plan 2025 - 2030
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Wrecks

Historically, boat groundings have occurred multiple times in Saint Brandon, with
the most recent incident in 2022. In most cases, groundings happen because
crews fail to see the reefs around Saint Brandon, often during fishing activities.

But several of these vessels remain in the lagoon, slowly deteriorating. This
situation is problematic because they are a significant source of both chemical
and solid pollution within the marine environment. Recent studies in Saint
Brandon have reported elevated levels of heavy metals, increased algal blooms,
and coral blackening in affected areas.

Addressing these risks relies on two main targets:

“I° Prevent grounding by making the reef barrier of Saint Brandon more visible )
=2 for vessels "\
* Invest in autonomous technologies, such as solar-powered floating lighthouses, to k y
mark and protect sensitive reef areas.
* Advocate for improved satellite mapping to ensure reefs are accurately "=
depicted geographically.

u
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Conduct decontamination and extraction operations
* Feasibility studies to determine the best methods

* Find the funds to finance these operations

* Support these operations logistically
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Marine litter

Waste is a critical issue in Saint Brandon, affecting every island in the
archipelago.

Debris arriving onshore not only injures and kills wildlife, like seabirds and
turtles, but it also breaks down into microplastics and chemicals that enter
the food chain, including that of fish consumed by humans.

Pollution diminishes the archipelago’s value for science, recreation, and
conservation purposes. If left unmanaged, waste undermines the very qualities
that make Saint Brandon unique and worth protecting.

q Assess and quantify waste to understand the scale of the challenge, guide
effective actions and reduce at source

m‘ Eegular cleanups through our volunteer program, to remove debris and monitor
- hot spots

f\ Onsite management is leveraged by using innovative technologies like a
c ‘_\ smokeless incinerator that reduces the volume of the waste and converts it into
a valuable by-product

III] Transport, package and evacuate residual wastes for treatment on Mauritius
mainland facilities

Saint Brandon Conservation Trust — Strategic plan 2025 - 2030 [ | 15



lllegal fishing

lllegal, unreported, and unregulated (IUU) fishing depletes fish populations,
threatens biodiversity, and damages marine ecosystems through destructive
or inappropriate fishing methods. IUU fishing has been observed in Saint
Brandon for many years, making its control a central part of our conservation
goals.

Our strategy to manage and reduce IUU fishing rests on four main pillars:

Reporting mechanisms establishing a direct channel to authorities for
timely reporting of illegal activities in Saint Brandon

‘9> Technological surveillance by leveraging new technologies to monitor a
larger area more effectively

'l| On-site presence maintaining constant field observations, with
volunteers playing a key role in detecting illegal activities

\& Advocacy and enforcement supporting the national coast guard and
- authorities to take concrete actions against IUU fishing

BMBncon Conservation Trust — Strategic plan 2025 - 2030 16
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Marine Protected Area

A Marine Volunteer Conservation Area is recognized and
supported by local stakeholders, but it does not yet have
requisite official legal protection from the government.

A Marine Protected Area (MPA), on the other hand, is formally
designated and legally protected by the government, providing
a higher and more durable level of safeguards for the
ecosystem.

By 2028, we intend to make Saint Brandon a Marine Protected
Area.

o MAURITIUS
ST. BRANDON
Dt MARINE PROTECTED #

If

- -
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NETFLIX

A NETFLIX DOCUMENTARY

Hope Spot & ™issionsLUE

d area

A place recognized as a Hope Spot® from Mission Blue is recognised
as being critical for the health of the ocean, either because of its
exceptional biodiversity, because it is an important habitat (nurseries,
migratory routes, breeding or spawning grounds), or due to other
ecological functions that make the site essential for ocean resilience.
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Hope Spots are nominated and championed by local conservationists,
known as Champions. Mission Blue requires that nominators be local
and demonstrate sustained, on-the-ground engagement. With its
experience and commitment, the Saint Brandon Conservation Trust
aims to position itself as a Champion for Saint Brandon, advocating
for the protection and recognition of this critical marine area.

Nl

The Hope Spot designation is a strategic, non-regulatory recognition
intended to raise public and political awareness, support local
stewardship, and help catalyze formal Marine Protected Area (MPA)
status through communications, expeditions, scientific advisory,
partnerships and advocacy.

.

Certif

WINNER
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World Heritage Site ynesco

World Heritage Convention

d area

A UNESCO World Heritage Site is a location recognized by the United
Nations Educational, Scientific and Cultural Organization (UNESCO) as
having outstanding universal value to humanity, either for its cultural
significance (historical, architectural, or archaeological) or natural
importance (biodiversity, unique ecosystems, or geological features).

World Heritage Sites are nominated by national governments and
assessed by UNESCO advisory bodies, which evaluate each site against
ten criteria covering cultural and natural heritage. Once designated,
sites are expected to be protected and managed sustainably to
preserve their integrity for present and future generations.
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Saint Brandon’s unique ecosystems make it one of the few largely
untouched oceanic habitats, offering immense scientific and
conservation value.

World Heritage status would recognize its universal significance,
ensure long-term protection for future generations often helping to
attract funding, research, ecotourism, and conservation efforts.

This accreditation is time and resource demanding, not being our
preferred priority but it is something that we are considering very
seriously.




Timeline

2025 2026 2027 2028 2029 2030

Foundation year Growing year Work In Progress MPA year Threats and
Scouting Project leader year Official MPA Enforcement year
Planning MPA proposal Sustainable grow or MVCA Rats, Waste, IUUF and

Partnerships Hope Spot application team and projects Wreck threats under
Visibility Hope Spot certificate control
Detailed plan threats Enforcement plan
Volunteer program implementation

Metadata analysis
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How your donation makes an impact?

Your donation directly supports the core activities of the Trust,
enabling us to operate effectively and sustainably.

This essential funding allows us to:

Hire a dedicated Project Manager to support the team in
preparing grant applications and the Marine Protected Area
(MPA) application process,

Launch the volunteer program, facilitating data collection
and island clean-up activities,

Fund two scientific expeditions p.a. to expand our knowledge of
Saint Brandon’s ecosystems,

Initiate metadata analysis to organize and utilize collected
data effectively,

Establish one basecamp to host scientists and volunteers,
strengthening field operations.

Operational Expenses Annual Value (MUR)

Project manager 1,000,000
Volunteer program 500,000
g;g?;t(i:git,_s_,()OMFl Juristax, 1,500,000
SUB-TOTAL 3,000,000
Scientific missions (4 Pax 2 missions) 1,600,000
TOTAL Annual costs 4,600,000

One-off expenses to start impact Value (MUR)

Metadata analysis (estimated cost) 1,000,000

Base camp 1 in Raphaél Island

(estimated cost) 1,400,000

SUB-TOTAL 2,400,000
7,000,000

- Sa'int Brandon Censervationslrust — Strategic plan 2025 - 2030
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Membership package

Membership | Platinum Gold Silver Bronze
Type Individual & Individual & Individual & Individual
Corporate Corporate Corporate
Amount (Rs) Over 250,000 100,000 to 25,000 to Up to 24,999
249,999 99,999
Goal 10* 20%* 100* 100*
Total 2,500,000**  2,000,000**  2,500,000** 100,000%**

TOTAL - 7,100,000 MUR

* Estimated number of members
** Total was calculated using the range bound of amount within each category




Activities financed by external funding

In addition to the core activities funded by your contribution, several key initiatives are planned to
further enhance the protection of Saint Brandon. These projects will be financed through external
grants and other funding sources like:

* Establishment of 2 additional basecamps: expanding our field capacity to host scientists and
volunteers and increase monitoring and conservation activities.

* Rat eradication program: protecting seabird colonies and other vulnerable wildlife by removing
invasive predators.

* Feasibility study for shipwreck pollution management: assessing options for safe depollution
and extraction of hazardous materials from shipwreck sites.




Partners of the trust

Partnerships are a key element fortheSaint Brandon Conservation Trust. We have already established
Key collaborative missions with distinguished and committed groups of partners and we will continue to do so.

Profit

Non-profit
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